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“¥YFrequently Asked Questions about the procesé‘

Q: What is an Interim Rector??

o A: An Interim Rector is a specialized ministry and serves as a sign of hope
for a congregation. They carry out the duties and have the same
commitment to a parish as one who serves on a more permanent basis.
They maintain communication between the church and the bishop. When
an Interim Rector is placed at a church that means that a church is in a
time of transition. Once an Interim Rector is placed at St. John’s they will
help us see, with new eyes, who we are without Kara.

e Q: In this diocese, who votes for the Interim Rector and full-time priest?

o A: In the Episcopal tradition the Interim Rector is decided by the vestry.
The same is true for the full-time priest. The search committee will
recommend the full-time rector to the vestry and the vestry will then vote.

e Q: Why is the Interim Rector not considered as a candidate in the search for a
full time priest?

o A: Because then it would be difficult for the Interim Rector to do their job.

An Interim Rector’s job is to show a church who they are - good, bad, and
everything in between. An Interim Rector’s job is to prepare the way for
the church. Some churches have opted to have priests in charge, but
Bishop Paula does not recommend that in St. John's case. An Interim

Rector is a good option as St. John's seeks to understand who they are
without Kara.

Q: What will happen to the staff of St. John's during this transition?
o A: The Interim Rector will find existing staff at St. John's valuable. The

Interim Rector will also be able to oversee these employees. The staff will
provide continuity of leadership during this transition. An Interim Rector
would be an asset for staff because during this time, because without an
Interim Rector, all oversight of the staff would fall to the wardens/vestry.

e Q: There are a number of extracurricular activities that St. John's hosts - how can
we ensure those events continue to happen during this time of transition?



o

But WAIT ...

A: Once the Interim Rector is placed at St. John's, they will be available
during the week to ensure that these activities can continue. The Interim
Rector may also decide to stay in the rectory, which can help with this
continuity as well. The vestry will be vital in determining what ministries
should continue at St. John's.

...there’s MORE!

e There ARE Congregational Expectations to Consider during this time of
Hope/Transition:
The congregation should:
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continue to participate in the goals of the church.

be open to experimenting with new ways of being and doing.

be accountable to progressing on the goals of St. John’s.

continue to improve communication skills.

continue to support the vestry.

Finally, the congregation should relinquish demands on the Interim Rector
when the Interim Rector’s work is done at St. John’s.

e Q: Is the CAT assessment tool part of the full-time rector search?

o

A: Yes, the Congregational Assessment Tool is the survey still
recommended by the diocese to measure the energy and vitality of a
congregation and it is used during the full time rector search.

e Q: | understand that the vestry will vote to determine the full-time rector, but will
the congregation be allowed to meet with the candidates too?

o

A: That is not customary in the Episcopalian tradition.

o Q: Who is eligible to apply for the full-time priest position?

o

A: When St. John's arrives at the point when they are ready to receive
candidates, it will be a nation-wide search. St. John's could also search
worldwide, but that comes with added costs (i.e., work visas). The position
is open to any priest in good standing. Being in good standing means that
the priest is known by the bishop in their diocese of canonical residence.
The Episcopal Church is in full communication with the Evangelical
Lutheran Church of America (ELCA) and that is up to the vestry if they'd
consider a priest from that order.

e Q: How is the search committee created and how many people are on it?



o A: The search committee is formed once an interim priest is in place. The
Rev. Andrea Mysen will return to St. John's at that time and we will
assemble a search committee. It is up to the vestry to decide the process
and the skill sets for the search committee. It consists of 7-9 congregants,
depending on the size of the parish, and that includes a chair and co-chair.
The chair and co-chair will be the first to be appointed and they will then
be part of the conversation with the wardens and vestry as to how to fill
out the search committee.

Q: Can St. John's invite candidates for the full-time priest position to apply?
o A:Yes, itis a good idea to invite clergy in good standing that you know to
submit their names.

Q: How wiill the positions of the staff at St. John's be affected by the placement of
a full-time rector?

o A: When a rector begins their ministry, part of their responsibility is
oversight of staff. If the staff is doing their job well and is a blessing to the
community then it would be foolish for a newly placed full-time priest to
dismiss them. However, if the staff is not fulfilling their role then things
must change. The interim period will be 12 months (marked by the
beginning of the search process). Searches are currently taking longer
because there are not as many priests. In the meantime, staff at St. John's
should be reassured by the vestry.

So ... what should | do, right now, today?

Breathe in.

Find intentional ways to mark the gratitude you have for Kara.
Breathe out.

Reach out to your wardens with any questions and/or concerns.



